VIETNAM
INITIATIVE

Xay dwng

Von Van héa Té chire

Tran Ngoc Anh
Sang kién Viét Nam, Pai hoc Indiana, Hoa Ky




Ban Van hoa Trai nghiém  Trai nghiém  Thanh cong
Nha lanh dao TO chuec cla doi ngli  cua khach hang cua To chic

y
{




Von van hda
& tac dong

(Nghién cl*u 11 nam cua
John Kotter vé tac dong
chuyén doi van héa tai cac
T6 chirc 1én)

Is Investing in Culture Change Worth It?

In John Kotter’s 11-year study of performance and non-performance enhancing cultures,
results showed strong performance-based cultures led to:
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+756%

Companies that focus on transforming culture to optimize the
employee experience consistently demonstrate:

40% 25%



3 ndi dung chinh (vé gia tri van héa hién dai)

a. Von van hoda clia To chirc?

b. Tang bang van hda, ndi va chim?

c. Thay doi nhu thé nao?
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a. Von van hda 76 chirc?




To make city government work for all New Yorkers.

. T NN
Effectiveness ] Sustainability )w‘

Ensuring that city

government agencies
have the resources and
support needed to
succeed.

NYEDCAS



GAO Core Values

MISSION VALUES:

Accountability

Enhance the economy, efficiency,
effectiveness,and credibility of
the federal government

Integrity

Conduct professional, objective,
fact-based, non-partisan, non-
ideological, fair, and balanced work

Reliability
Produce timely, accurate, useful,
clear, and candid products

Source: GAO. | www.gao.gov

PEOPLE VALUES:

Valued
Seek out and appreciate
each person'’s perspectives

Respected
Treat everyone with dignity

Treated Fairly
Foster a work environment that
provides opportunities for all



City of San Antonio

MISSION STATEMENT

We deliver quality City services and
commit to achieve San Antonio’s vision
of prosperity for our diverse, vibrant, and
historic community.

CORE VALUES

TEAMWORK

We work together to make San Antonio better.

INTEGRITY

We model ethical behavior.

INNOVATION

We are driven by continuous improvement.

PROFESSIONALISM

We are qualified, skilled and committed.







Von van hda cla nhitng Té chirc thanh cong
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b. Tang bang van hda, ndi va chim



Tang bang van hoa

Hanh vi, quyét dinh,
két qua kinh doanh

Wi Van hoa, gia tri,
Whatiwe Say quy wdc xa hoi

-
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What We Believe

Thé gidi quan,
tin nguwong
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c. DOi mdi van hda To chirc thé nao?




4 budc doi mdi Von van hda

THE COMPANY CULTURE ICEBERG THE COMPANY CULTURE ICEBERG
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. Trién khai chuwong trinh d6i m&i toan dién

. Tao ra sy khan cap. Xay dung déng thuan

. Xac dinh Vén van hda
T6 chirc can hudng téi

. Danh gia Vén van hoéa

T6 chirc hién nay




1.Hé thong gia tri, quy tac
ing x&* mdi, niém ty hao
2.Chon nhi*ng wu tién nhat,

dua ra thong diép manh
3.S{ra d6i quy trinh, chinh
sach cho phu hop

1.Lanh dao lam guong
trong moi hanh vi

2.Chuwong trinh truyén
thong hiéu qua, chinh
thirc va mang xa hoi

3.Tao céc két qua tich cuc
ban dau, truyén cadm hirng

Budc 4: Chuong trinh déi mdi toan dién:
(3 giai doan - 9 hoat dong)

1.Hé théng theo dai, ghi
nhan, danh gia
2.Hé thong tao dong luc

(dac biét la nhirng nguoi
tién phong)

3.Co ché lay y kién, sang
kién lién tuc chia d6i ngd,
tao cac dién dan




Cong cu danh gia
A v / Employee surveys
VOn van hda ) e

Third-party culture
measurement tools
O

&p

Focus groups

How to Measure °

Company Culture : ®Exmm

Organizational Culture
Assessment Instrument (OCAI)

Business Needs
Scorecard (BNS)
E Behavioral Observation
Scale (BOS)




Cac nguyén tac



Tac dong cua
nha lanh dao

What Does Good Role Modeling
Look Like?

Say Behave Operate

Leaders communicate the Leaders adjust personal Leaders manage processes,
importance of culture. behavior to be consistent budgets, structures and policies
with the culture. based on the culture.

Percentage of
Organizations Where
Leaders Consistently
Do Each Activity

Impact on
Workforce-Culture
Alignment

Many leaders focus on communicating
the culture, but processes, budgets,
structures and policies have the greatest
impact on workforce-culture alignment
and simply communicating has the least.
To maximize the impact on performance,
leaders must say, behave — and operate.

gartner.com/SmarterWithGartner

r=T7,502 amploysas; 190 HR leadars.
Source Gartnar 20017 Culture Workforca Survey; Ganner Cuiturs Benchmarking Sunvey G t
D 2018 Gartner, Inc. and/or ite affiliatea. All rights ressrved. a r n e":



Van hda lan tda dan dan

Early Majority

Late Majority “ , , ,
e Can co chinh sach
Early Adopters khuyén khich cho
tuwng nhém
Laggards .
Innovators * Dac biét [a nhom
Innovators

2.5% 13.5% 34% 34% 16%



Mbt T chire ¢ 4 nhédm van hda

0 42.5%
dge'n?a{; notengaged  ©€M93%ed 1 endaged

(derailers)

(key contributors)

(passengers) (star performers)

—




Nha

1. Truyén cam
2. Thong tin
3. Gayvacarot

anh dao c6 Ba nhom cong cu

Organizational tools for changing minds

Modus operandi

Vision Storytelling
Leadership Tools

Persuasion Conversations Role modeling

Negotiation
Strategic planning
Decision-making
Leamning Ritual

Hackon Management Tools  [etsuiement
Roledefiniion /- Hinng m
S— e

Power Tools
Tt




BO tri khdng gian anh hudng tdi van hoa
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6 yéu to can tac dong trong M6 hinh van hoa
Johnson and Scholes

« Cac cau chuyén

* Hanh vi Histats it
* Biéu twong Cultural
x , aradig
* TO chire \ ,

Power
Structures

« Hé& thong kiém soét
 Co cau quyén lyc

Organisational

Structures



Xin cam on



	Slide 1
	Slide 2
	Slide 3: Vốn văn hóa & tác động
	Slide 4: 3 nội dung chính (về giá trị văn hóa hiện đại)
	Slide 5:   a. Vốn văn hóa Tổ chức?
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Vốn văn hóa của những Tổ chức thành công
	Slide 11:   b. Tảng băng văn hóa, nổi và chìm
	Slide 12: Tảng băng văn hóa
	Slide 13:   c. Đổi mới văn hóa Tổ chức thế nào?
	Slide 14: 4 bước đổi mới Vốn văn hóa
	Slide 15: Bước 4: Chương trình đổi mới toàn diện: (3 giai đoạn - 9 hoạt động)
	Slide 16
	Slide 17:   Các nguyên tắc
	Slide 18: Tác động của nhà lãnh đạo:  1. Lời nói 2. Hành vi 3. Công việc
	Slide 19: Văn hóa lan tỏa dần dần
	Slide 20: Một Tổ chức có 4 nhóm văn hóa
	Slide 21: Nhà lãnh đạo có Ba nhóm công cụ
	Slide 22: Bố trí không gian ảnh hưởng tới văn hóa
	Slide 23: 6 yếu tố cần tác động trong Mô hình văn hóa Johnson and Scholes
	Slide 24:    Xin cảm ơn

