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XU HUGNG CHUYEN DICH DONG VON DAU TU FDI TOAN CAU
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XU HUGNG CHUYEN DICH DONG VON PAU TU

o Dich chuyén quéc gia

o Dich chuyén ngénh

To Thailand | ‘
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Vietnam

Fir. Tn Vietnam
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To Vietnam
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To Malaysia

{3 China

Alnc.. Automotive manufacturer

B Inc.: Mutifunction machine manufacturer
CInc.; PC manufacturer

D Inc. Electronic components manufacturer
E . Condenser manufacturer

F Inc.: Camera manufacturer

(G Inc.: Home electric appliance manufacturer

Company
Harlay Davidson
Hasbro
Kayamatics
Merry electronics
Minterdo
Panasanic
Procon Pacific
S
Skechers

St Madden
Apple suppiiers
Compal electronics
Delta electronics
Fomzonn

Goertak

Pegatron

Industry
Automdtive

Toys

Consumer Robotics
Elecironics

Video Games
Elscironics
Packaging
Eleciranics
Footwear
Footwear

Electronics
Electronics
Electronics
Technolagy Hardware
Electronics

Meved to far planning)

Thailand

Vietnam and India
Malaysia

Thailand

Yietnam

Malaysia

India

Vietnam

India or Vietnam
Cambodia

Taiwan
Thailand

Yietnam and/for India
Yietnam

India and Indgniesia
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Table 2: Where might production capacity in

Where Will They Go

Country il
Thailand
Malaysia
Vietnam
Taiwan
India 0.31
Singapore 0.30
Philippines 0.18
South Korea 0.17
Indonesia 0.17
Japan -0.03
Sri Lanka -0.07
Mongolia J
Cambodia
Laos 0390
Pakistan 043
Myanmar . ose
Bangladesh . o067

Rabobank calculations

Source: Macrobond, Word Bank, 2018 JETRO survey,




CHUYEN DICH DONG VON DAU TU FDI TOAN CAU iép) |

Cd cdu XK (2020,%) CJ cdu thuong mai ctia Viét Nam véi Trung Quéc, Thai Lan, Malaysia

¢ d S

@ Construction Materials @ Agriculture, Fishery, Forestry ) Manufacturings @ Electrical, electronic equipment @ Iron and steel  Mineral fuels, oils, distillation
@® Minerals and Chemicals @ Others @ Machinery, nuclear reactors, boilers @ Vehicles other than railway, tramway @ Electrical, electronic equipment @ Iron and steel &) Mineral fuels, oils, distillation products
@ Fish, crustaceans, molluscs, aquatics invertebrates @ Edible fruits, nuts, peel of citrus f @ Cereals @ Glass and glassware @ Machinery, nuclear reactors, boilers
@ Plastics Articles of iron or steel @ Others @ Fish, crustaceans, molluscs, aquatics invertebrates @ Miscellaneous chemical products

Plastics @ Others

Cd cdu NK (2020,%)

I @ Electrical, electronic equipment @ Mineral fuels, oils, distillation products
@ Machinery, nuclear reactors, boilers @ Electrical, electronic equipment ) @ Machinery, nuclear reactors, boilers @ Plastics @ Aluminum
© Vehicles other than railway, tramway @ Plastics @ Sugars and sugar confecti @ Animal, vegetable fats and oils, cleavage products @ Optical, photo, technical, medical apparatus

o Material ulture. Fishorv. F Manufacturi @ Mineral fuels, oils, distillation products @ Live animals @ Rubbers Organic ¢ @ Organic chemicals Iron and steel @ Others
@ Construction Materials @ Agriculture, Fishery, Forestry @ Manufacturings ©® Others

@ Minerals and Chemicals @ Others




vi DU CHUOI DIEN THOAI THONG MINH TOAN CAU Vi I
Chuyén dich chuéi cung Ung Apple PEGATRON SAMSUNG

o Chién lugc China+1 w
wistron M

o Chuyén % chudi cung Uing khéi Trung Quéc (100 dia diém

san xudt tai Trung Quéc) :lntel Goertek LUXSHARE

o Trao hgp déng cho cac nha cung ling Trung Quéc ddt

nhd may tai An Db va Viét Nam Qualcomm
Pia diém SX clia TOP 200 nha cung Ung Apple [ ey sappises i China = Hiei = ke = S
: I Apple suppliers in China 0 2 4 6 8 10

® China 0/ 10 2. s 2 - <
7% 4% 1% s C°’p'--1--— Thay déi thi phdn sén xud
Murata Manufacturing — Japanese DK has BTDD gilla cdc nha cun

m Other Asia 7% ---- it b Cdp tai NG Qu6c 2012 ¢
AAC Technologies Holdings Inc. Hanigatiting eatons :
g g5 Inc. [ — that supply both Apple 2019 (%)
M Japan GoerTek Inc. e and Samsung, though
] Apple has a lot more
51D S —
Taiwan ‘ .
Samsung Electro-Mechanicsm- BYD,a Ch:qese firm
— : known for its handset
m United States BOE Technology Group - components, assembled
) ~ mobile phones for Nokia
Taiyo Yuden - and Motorola
W Europe . |
Tripod Technology [ Samsung Electro-Mechanics, a
flagship subsidiary of the Samsung
W Latin America Apple and Samsung supplier BYD and Taiyo ~ Group also supplies Apple wom W W W W

Yuden share even the same location addresses Sources: Apple and Samsung supplier lists



vi DU CHUOI MAY TiNH TOAN CAU

My
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[Ngudn va tidgu chudn

cdng nghé

Tiép thi thueng hi¢u va
dich vy

R & D va sim xuit

Loi nhudin bin hing (¥ dé la

TUUOEM v Tap iy
Quy trinh kinh doanh

Intel AMD, Texas  TPY, Foxconn, Dell
Microsoft Instruments,  Life-on, Quanta, HEHTIB“-
Taiwan Logitech ~ Compal Packard
Electrical and
Mechanical

Share of shipments

Ql 2019 Q2 2019

@ Compal @ Quanta ¢ LCFC @ Inventec @ Wistron




vi DU CHUOI XE DIEN TOAN CAU 11

Tesia [ 100.0
vercedes-senz [ 56.0
s I 45.0 an
v I 43.0

Dy bdo téng trudng nhu cdu tiéu
thu pin Lithium toan cau theo
nganh dén ndm 2030

stellantis [ 400 “ o
Ford I 36.0 -
Renault [ 31.0 :: ki
GM I 28.0 Du béo ty 1€ san lugng 6 t6 dién o -
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vi DU CHUOI XE DIEN TOAN CAU - KINH NGHIEM PHAT TRIEN

CO CAU CHI PHI SAN XUAT XE DIEN

COST BY COMPONENT

ESTIMATES BASED ON PUBLIC INFORMATION

ELECTRIC BUSES

HEN URBAN TRANSPORT PLA

NZHEN ONL
4%

33%
22%
I I 11%

>SIS  BATTERY

SUBSIDIES LICENSE PLATE PRICE
M, CONSUMER SUBSIDIES FOR EVS (USD), MACROPC
$9k it $9k EV OWNER SURVEY AVERAGE WINNING AUCTION BID (USD), SHANG
SHENZHEN 2016 IN BEIING BY CATARC $14,000 $14,000

g \ NATIONAL 0% 25% 50%

$12,000 $12,000

sek \ s sek LICENSE PLATES WERE RS g
He HosT IHPoRTANT R b .00
=SHANGHAT \_ REASON
$6,000 $6,000
$3k HANGZHOU

$4,000

$4,000

~ OULDN T HAVE BOUGHT

HOUT LICENSE PLATE
vV Ml

$2,000 $2,007
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CHUOI XE DIEN TOAN CAU-- KINH NGHIEM PHAT TRIEN (ti€p)

GVE'TEEEELJE

2020, APPROXIMATE

-$859 . 000,000
| CREDITS SOLD | $ 1 - 6@@ : @@@ . O®®

| CONVENTIONAL | > ELECTRICH + ELECTRIC
CARS CARS CREDITS

Those who fall short must make up the difference
by purchasing credits from their competitors.

4

m $741,000,000

CHINESE EV EXPORTS
ARS BY COUNTRY IN 2022, CHINA PASSENGER CAR ASSOCIATION VIA W

REFINING CAPACITY

SHARE OF WORLD TOTAL, TRAFIGURA RESEARCH VIA THE ECONOMIST
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vi DU CHUOI BAN DAN TOAN CAU 1

United States 74%
EDA and core IP

: = Food froemes, Netherlands 690/0
Prow e 1P Cores Row walirs, Pachuging Uhography for mlegfatt‘d circuits (hlna 80%
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@ in lithium ion batteries
- ; Japan 56%
Silicon wafer market
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Chile 44%
Manufacturing of semiconductors
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Australia 22%
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CHUOI BAN DAN TOAN CAU (ti€p)

Co cdu thi phan sén xudt chip todn cau theo
doanh nghiép (2020)

Mach bén dén tich hop
Logic
Mobile | GPU FPGA NAND
CPU
Qualcomm|NVIDIA| Xilinx - Samsung -
- 29% - 82% 52% 33%
MediaTek | AMD - | Intel - Kioxia -
- 26% 18% 36% 20%
HiSilicon - Microchip V\{es_tern
16% Digital -
Technolog 4%
y - 7% 0
Samsung - Lattice - SK Hynix -
13% 5% 12%
Apple - Micron -
13% 11%
Intel-9%

i

Cg cdu thi phan san xudt chip fodn
cau theo quédc gia (2019)

% Cong sudt
toan cau
33%
Bo nhor
<10nm 92% o 2%
10-22 nm 8%
Logic
2845 nm Yo
>45nm
D.A.O
Téng

I T




CHUBI BAN DAN TOAN CAU (ti€p) 1
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Vi du CHUOI DUGC PHAM TOAN CAU

o EVFTA, .
“Friendshoring”

o EU (C2, C1)

o Trung Quoc (API) /

Net present value of expected losses over
10-year period by industry, % of EBITDA'

Commercial aerospace
Automotive

Mining

Petroleum products
Electrical equipment
Glass and cement
Machinery and equipment
Computers and electronics
Textiles and apparel
Medical equipment
Chemical

Food and beverage

Pharmaceutical
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I -5
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I ::
I o
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I 00
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~\ Boehringer
"II Ingelheim
&
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I.OI'IZCI 7
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Typical inventory on

Cost of goods sold,

hand, number of days % of revenue

- Worse
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Pharmaceutical sales in billion U.S. dollars

2.5

=Cr
Merck KGaA 0

Tang trwéng doanh thu dwoc pham
ASEAN-6 nam 2020, dw bao 2024

16.05

Darmstadt, Germany Indonesia Vietnam
Khtng gian kho chung
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Thailand Philippines

® 2020* @ 2024

Malaysia Singapore
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NAM BAT XU HUONG CUA “DAI BANG”
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NAM BAT XU HUGNG CUA “DAI BANG”
(CAC QUY PAU TU)

e Quy mo: 5.000 ty USD.
e Tim kiém Igi nhudn.
e Khong cam xuc va dap ung tiéu chi.

¢ Bién Igi nhudn ky vong,.




TIEU CHi NHA PAU TU CHIEN LUGC

“Khi con dai bang cdt tiéng gay, né sé at cd rung chim sé”




PHUGNG PHAP PHAN TicH

PHAN TICH CUM NGANH

- PHAN TiCH LGOI THE CANH TRANH

KHAO SAT, PHONG VAN SAU



DINH VI CHIEN LUGC

Diém manh

Diém yéu

Ca hai

Thach thic

Dinh vi cu thé linh vuc, nganh



Lgi thé vé chi phi?

CHIEN LUGC

Xanh va Sach? ...
Hon hop ?

Da6i téc chién lugc.

Tién phong, sang
tao, khac biét?

TQp trung trong
diém?

1



KE HOACH TRIEN KHAL

K &

O -I LO TRINH HANG O 2 NGUGN LyC VA O 3 KE HOACH O 4 CAC CHUONG
NAM, TRUNG, PHAN BO DAU TU HANH PONG TRINH TRUY:EN
DAI HAN THONG, XUC

TIEN DAU Tu



Chuc suc khoe va thanh cong!

VIETNAM
W inmiaTive
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